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| NTRODUCT! ON:

In August of 1983, the National Institute of Corrections awarded the South
Carolina Departnent of Corrections' Division of Classification a grant to
inplement an internal classification systemat the Central Correctiona
Institution. The system chosen for inplenentation was the Behaviora
Cassification System for adult offenders (BCSAQ. This system devel oped by
Dr. Herbert Quay, has been enpirically validated through extensive use in the
Federal corrections system Through the use of behaviorally oriented checklists
inmates are divided into three groups and then housed accordingly.

It was expected that inplementation at Central Correctional Institution (CC)
woul d achi eve the foll owing goals:

1 Provide a safe and orderly institution for the staff and popul ation.

2. Provi de the popul ation equitable access to treatment, educational and
vocational prograns.

These goals were to be achieved through the follow ng objectives (abstracted
from the grant proposal):

L Establish criteria describing the type of inmate to be assigned to
.

2. Provide an isolated orientation program for new adm ssions.

3. Devel op a system of inmate |iving assignments based on other than
space available criteria.

Upon receipt of funding, the follow ng schedule was devised to ensure proper
i npl ementation and eval uation of the system

Phase | - Staffing & Orientation

1 H re Research Anal yst

2. Arrange consultant visit

3. (oservation of an existing BCSAO System

4. Design of Inplenmentation & Evaluation Plan

5. Admi nistration of pre-attitudinal survey
Phase Il - Training

L Design Training Plan

2. Train Correctional Oficers

3. Train Cassification Caseworkers



4. Fam liarize all other CCl staff

Phase Il - Prepare Adnmissions & Orientation Unit
1. Staff Admissions & Orientation Unit (A&O
2. Recei ve new adni ssions on Mnday only
3. Begi n A&O operations

Phase 1V - Pilot Test

L. Sel ect random sanpl e
2. Stabilize Correctional Oficer assignnents
3. Freeze in-house inmate noves

4, Conpl ete BCSAO checklist on subjects

5. Conpi l e sanpl e data
6. Anal yze data, wite report
7. Di scuss recomendations, make needed adjustnents

Phase V - Inplement BCSAO
1. Conpl et e BCSAO checklists on existing popul ation
2. Conpi l e and anal yze data
3. Designate the three group living areas
4. Notify innates
5. Begin to nove innates
Phase VI - Monitor Program Collect Data
L. Continue inmate noves

2. Col l ect existing data

3. Prepare data for conputer analysis
4, Admi ni ster post-attitudinal surveys
Phase VIl - Analyze Data

L. Conpil e data on all variables



2. Anal yze Data

3. Wite evaluation report
Phase VIII - Maintain Program
1. Moni tor program for possible problens

2. Modi fy as needed

Al the phases of the above schedul e have been conpleted although Phase VIII -
Mai ntain Program nmust, for continuing successful operation, be ongoing.

The initial research design has been adhered to. The multiple time series
design was chosen as it is frequently used to neasure adm nistrative change.
The design is depicted as foll ows:

(CCl) 0000 X 0000 Central Correctional Institution
(PCI) - 0000 0 0000 Perry Correctional Institution
(KCI) 0000 0 0000 Kirkland Correctional Institution

CCl is the experinmental group. The two institutions nost simlar to CCl, Perry
and Kirkland, were chosen as controls.

After the design was set up three specific hypothesis were set forth:

1. I mpl enentation of the BCSAO at CCl will reduce friction and viol ence anmpng
inmates at CCl.

2. I mpl enentation of the BCSAO at CCl will inprove allocation of resources;
nore specifically there will be increased service delivery to innates.

3. I mpl enentation of the BCSAO at CCI will inprove institutional management.
Variabl es chosen to measure the first hypothesis were:

Inmate Gievances

Di sciplinary Action
Escapes/ Attenpts
Protective Custody

Sick Call

Serious Incident Reports

—®op o

For the hypothesis concerning delivery of services, variables were:
a. Program enrol | ment
(1) Vocational
(2) Educati onal
(3) Human Services

b. Attitudinal Survey



And finally, variables to measure inprovenent in institutional managenent:
a. Empl oyee Dat a:

(1) Gievances
(2) Turnover

b. Attitudinal Survey

DATA ANALYSI S

CORRECT!I ONAL | NSTI TUTI ONS ENVI RONMENT SCALE DATA ANALYSI S:

A standardi zed survey, the Correctional Institutions Environment Scale (CES),
was used to assess staff and inmate attitudes prior to and follow ng

i mpl ementation of the BCSAO at CCl. This scale was devel oped by Dr. Rudol ph H
Moos. He has used this tool extensively in the assessnent and eval uation of
institutionally based correctional progranms. H's research concentrates on the

di screpanci es between staff and resident perceptions of a program The follow ng
briefly describes the scales used on the ClES.

The CIES has nine subscales. The first three; Involvenent, Support and
Expressiveness are called relationship dinensions. Autonony, Practical
Orientation and Personal Problem Orientation nmake up the treatment program
dimension. The last three subscales; Oder and Organization, Carity, and Staff
Control neasure system nai ntenance di mensions.

DI SCUSSI ON:

Conparison of pre and post inplenmentation scores shows a general inprovenent in
resident attitude at both CCl and KCl but not at PCl. This supports the

hypot hesis that the internal classification system did assist in inproving
attitudes at CCl. KCl had inplenented unit managenment during 1983 which can
account for attitude inprovenent there.

Particularly noteworthy is the change in the staff control scale at CCO. The

i nmates perceive an increase in staff control while the staff perceives a decrease.
This could be interpreted to mean that the staff feels less of a need to utilize
control with the new system where control may be generated internally. A so at

CCl both staff and inmates perceive a significant increase in order and organiza-
tion.

The followi ng describes the data anal ysis:
Variable 1 - Inmate grievances

Inmate grievance data was gathered by reviewing the monthly reports submitted to
M. Richard Stroker, Inmate Gievance Coordinator.

The data showed there was a substantial decrease in the nunber ofgrievances
filed by inmates at CC.



Variable 2 - Disciplinary Action

Data on disciplinary actions was gathered by studying adjustment conmmittee
dockets at each of the three institutions. Only adjudicated cases were counted.
Anal ysis showed no apparent trend in this area. (No significant decreases or

i ncreases.)

Variable 3 - Sick Call

Sick call data was collected from a standardi zed report subnmitted nonthly by
each institution. Portion Il "Sick Call," has five sections. Although the same
formis used by all institutions, each varies in their conpilation nethods. For
i nstance, CCl has no Nurse Practitioner, PCl saw a |arge nunber of inmates under
Section (b) (general followup without "S-O-A-P note). Two of the measures
appeared to be collected in a fairly consistent manner; section (a) "assessed by
a RN or LPNwith SOA-P note" and (d) "referred to MD." Section (a) was
selected for use as it would best neasure the vague somatic conplaints which
woul d hypot hetically dwindle as inplementation progressed.

To best conpare the rate, nmonthly totals were divided by 30 (days per nonth),
then converted to a percentage based on that institution's average daily popul ation.
No significant trends were noted.

Variable 4 - Serious |ncident Reports

The following types of serious incidents were considered; assaults on staff,
fights, escapes or escape attenpts; self-inflicted injuries, suicide attenpts,
suicide, and intentional fires. To date, there has been only one assault on a
staff nenber at CCl since OQctober of 1983. At Kirkland Correctional Institution
there have been six assaults on staff and seven such incidents at Perry Correc-
tional Institution.

Program Enrol | nent

la. School Programs: Review of nonthly education reports showed an increase in
enrol I ment rates at all three institutions. This is an exanple of an
external validity problem the reason for the rise in enrollnent rates was
probably due to inplenentation of night school program

Ib. Vocational Programs - Vocational training prograns are offered to inmates
at all three institutions, although the types of available prograns vary.

CCl has had no program changes since the start of Fiscal Year 1983 and they
offer the largest selection of the three institutions. Food services,
barbering, welding, auto nechanics and sheet netal workers are avail able.

KCl dropped their Food Services Programin Cctober 1983 and restarted their

Pl unbing Programin April 1983. Kirkland also offers electricity, brick
masonry, and a multi-skills program (conbined carpentry and pl unbing).

*S-O-A-P refers to notation of visit in inmte's nedical record.



PCl offers plunbing and electricity although plunbing did not begin unti
May of 1983

The chart bel ow depicts the average percent of the population enrolled in
vocational training for Fiscal Year 1983 and Fiscal Year 1984.

PERCENT OF PCPULATI ON I N VOCATI ONAL TRAI NI NG

Fy8s  Fre4
cal 6.1% 6. 7%
KCl 7.1% 7.2%
PCl 2.4% 4. 1%

The only significant change is at Perry Correctional Institution. The change
could be attributed to the start up of the Plunbing Programin My, 1983. W
see that none of the three institutions showed a decline.

SECTION 1[I
| NTERNAL VALI DI TY

Internal validity was supported by studying Dr. Quay's description of each group
and choosing variables that would neasure his assertions. The purpose of this
analysis was to assess the accuracy of classifications at CC

Dr. Quay describes the Al pha group as "inmates who are now and have had histories
of hostile, aggressive and sonetinmes violent behavior." They cause the npst

di sciplinary problens and are nobst likely involved in fights, assaults and
destruction of property. This would lead to the hypothesis that the Al pha group
at CCl would have a history of nore disciplinaries, more prior offenses and a

| ess stabl e background (i.e., unmarried, poor enploynent history).

The Beta group is described as; weak, anxious, indecisive and submssive. This
m ddl e group should therefore show a higher rate of suicides, suicide attenpts,
self-inflicted injuries and perhaps drug and al cohol dependency.

The Gamma group, described as "situational-nornmals" that generally do not have
extensive crimnal histories, should show |less disciplinaries, fewer prior
of fenses and a nore stable background.

Anal ysis shows inmates were classified in an accurate manner.

The al pha group incurred a |arger nunber of disciplinaries than either the Beta
or Gamma group. Eighty-seven percent of the Gamma group had three or fewer
disciplinaries and 74.38% of the Beta group had three or fewer. In the Gamma
group 58.16 percent had no disciplinary record; 38.65 percent of the Beta group
had none, and only 18.55 percent of the Al pha group had none

Secondary anal ysis was 'performed on all serious incidents and adjustnent committee
cases fromlate March 1984, through June 1984. Thirty-eight inmates were invol ved
in serious incidents during this period. Thirty three were Al pha group nenbers
and five were Beta group menbers. The incidents involving Beta group nenbers

were self-inflicted injuries in three cases. The other-two Beta group nenbers



were victims in assaults. Review of 56 adjustment conmittee dockets showed 45

Al pha group nenbers charged; ten Beta group nenbers charged and one Gamma group
menber. The Beta group nenbers were mainly charged with possession of contraband.
The Gamma group menber was incongruently charged with an escape attenpt. The

Al pha's were charged with a range of things such as assault and battery, disrespect
and threatening conduct.

The association between type of crine commtted and group was as follows: The
most distinctive Alpha crine was Armed Robbery. Twenty-five per cent of the
Al pha group was incarcerated for this crime. Chaiken and Chaiken (1984), in an
article concerning offender types, concluded that violent predator types were
generally convicted of Robbery. The nost distinctive Beta crine was sexual
assault (16%; hypothetically this could be their method of attenpting to
conpensate for personal inadequacy. (Goth, 1979) The nobst distinctive Ganma
crime was homicide (31% which is a crinme often associated with the one-tinme

of f ender .

In Dr. Levinson's initial report, he discussed several nmjor areas where action
needed to be acconplished to establish the BCSAO at CCl.  Suggested actions were
taken. The follow ng discussion addresses reconmendations for inprovement in

these areas for either program maintenance or future instances of inplenentation.

Training: Al training, including design of the training plan, was done by
Renee Shutt. Every Correctional Oficer and O assification Caseworker at CCl
was intensively trained on how to conplete their respective checklists as well
as receiving a general orientation to the system

It is suggested that, in the future, fewer officers undergo an even nore extensive
training session. Once the systemis inplemented only the officers assigned to
the Admissions and Orientation Unit will be required to conplete correctional
officer checklists. During inplenentation five percent of the security staff
could acconplish conpletion of checklists. Shift supervisors could select

of ficers who would be best suited for this task.

Also, the critical nature of the A& officer and caseworkers job warrant that
they undergo some additional, outside training such as Basic Counselling Skills
provided through the South Carolina Al cohol and Drug Abuse Agency.

Adni ssions and Orientation: The biggest problemin the Admissions and Orientation
Unit (A&O was having sone degree of control over the arrival of new adm ssions.
This was expertly coordinated between CCl staff and the Mdlands Reception and
Eval uation Center (MR&EC). Inmates conming from MR&EC arrive only on Monday
mornings. There is a continuing problem wth unschedul ed transfers from ot her
institutions. Presently, the unscheduled inmates are placed in admnistrative
segregation until the followi ng Monday when they are transferred to the A& Unit
for orientation and classification.

The A& Unit security staff is minimal. One officer is permanently assigned to
the Unit, Sunday through Thursday. At |east one back-up officer should be
designated and the officer currently assigned should work Monday through Friday,
the days the Unit is in operation.



| npl enentation: Attenpts were nade to create an ideal situation by forcing the
three groups into an equal distribution. This was done by setting a 'cut-off"

score for the Alpha group. In other words, if an inmate was classified as an
Al pha but his score was less than 57, then he would become a Gamma group menber
(this being the minority group). It is reconmended that in the future, at CC

or other institutions, no adjustnents to scores are made to force equal distribu-
tion. Do not in Dr. Levinson's words, "try to fix it before it's broken.'
Supporting data gathered from Serious Incident Reports and Adjustment Conmmittee
Dockets reveal ed that 12 percent of Al pha group nenbers involved had been shifted
to the Gamma group because of the 'cut-off." In an earlier article witten by
Janes Austin (Crime and Delinquency, Cctober, 1983) he discusses the risk of
using cut-off scores or "administrative overrides." "Excessive use of administra-
tive overrides of the conputed classification score may defeat the intent of
objectivity, equity and explicitness." |If the systemis "stacked" with excessive
numbers of override options which are poorly defined and frequently invoked the
goals will be defeated.

SECTION V

summary: The Nelson Suit requires that an internal classification system be

i npl enented state-wide. Additionally, the chosen system must be validated. The
Behavi oral O assification System for Adult O fenders has been enpirically validated
and extensively used at the federal corrections level. It appears that the

BCSAO is achieving the specified goals and objectives at CCl. Caution nust be
taken when draw ng conclusions, however, because of the extrenely short period

of time between full inplenentation and the witing of this evaluation report

(April through July, 1984).

The data anal ysis does | end support to sonme conclusions. One, is that, the
internal validity of the system appears to be excellent. The officers and
caseworkers did an outstanding job in correctly classifying inmates into their
three groups. M. Elton Spain, Correctional C assification Caseworker and
Correctional Oficer Rogers continue to do an excellent job in the Adnm ssions
and Orientation Unit.

Conditions at CCl have not degenerated although the data does not show any |eap
and bound inprovements. In the future nmonths it is predicted that the slow but
steady inprovenments will continue at CCl

Now that internal classification is inplenented at CCl the administration plans
to inplement a unit nmanagenent systemwith the primary goal of better allocation
of resources. Plans to concentrate specially trained security staff in the

al pha areas are well underway. The staff also plans to begin differentia
programming in the human services arena for the three groups.
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| RTRODUCTI ON:

In August of 1983, the National Institute of Corrections awarded the South
Carolina Departnent of Corrections' Division of Classification a grant to

i npl enent an internal classification system at the Central Correctional Institu-
tion. The system chosen for inplementation was the Behavioral Cassification
System for adult offenders (BCSAQ. This system developed by Dr. Herbert Quay,
has been empirically validated through extensive use in the Federal corrections
system  Through the use of behaviorally oriented checklists, inmates are divided
into three groups and then housed accordingly.

It was expected that inplenentation at Central Correctional Institution. (CCl)
woul d achi eve the follow ng goals:

1. Provide a safe and orderly institution for the staff and popul ati on.

2. Provide the popul ation equitable access to treatment, educational and
vocati onal prograns.

These goals were to be achieved through the follow ng objectives (abstracted
fromthe grant proposal):

1 Establish criteria describing the type of inmate to be assigned to
CCl .

2. Provide an isolated orientation program for new admni ssions.

3. Devel op a system of inmate |iving assignnents based on other than

space available criteria.

Upon receipt of funding, the follow ng schedule was devised to ensure proper
i npl enentation and eval uation of the system

Phase | - Staffing & Orientation
1 Hire Research Anal yst
2. Arrange consultant visit

3. Cbservation of an existing BCSAO System

4. Design of Inplenmentation & Evaluation Plan
5. Administration of pre-attitudinal survey
Phase Il - Training

1. Design Training Plan
2. Train Correctional Oficers

3. Train C assification Caseworkers



2. Anal yze Data
3. Wite evaluation report
Phase VIl - Maintain Program
1 Monit or program for possible problens
2. Modi fy as needed

Al'l the phases of the above schedul e have been conpleted although Phase VIII
Mai ntain Program nust, for continuing successful operation, be ongoing.

The initial research design has been adhered to. The multiple time series
design was chosen as it is frequently used to nmeasure admnistrative change.
The design is depicted as foll ows:

CCl 0000 X 0000 Central Correctional Institution
}PCI; 0000 0 0000 Perry Correctional Institution
(KC) 0000 0 0000 Kirkland Correctional Institution

CC is the experinental group. The two institutions most simlar to CCL, Perry
and Kirkland, were chosen as controls.

The main drawback of this design is problems with external validity. For exanple,
some other factors could have influenced changes at CCl besides the program
itself. Also, KO had inplemented unit managenment in 1982-83 and data anal ysis
will show this influenced sone of the variables. CC had revanped its Human

Servi ces Department which may have influenced delivery of services in this area.
After the design was set up three specific hypothesis were set forth:

L. | mpl ement ation of the BCSAO at CCl will reduce friction and viol ence anmong
inmates at CO.

2. | mpl ement ation of the BCSAO at CCl will inprove allocation of resources;
more specifically there will be increased service delivery to inmates.

3. | mpl ement ation of the BCSAO at CCl will inprove institutional managenent.

Variabl es chosen to neasure the first hypothesis were:

a. Inmate Gievances

b. Di sciplinary Action
c. Escapes/Attenpts

d. Protective Custody
e. Sick Call

f,

Serious Incident Reports

For the hypothesis concerning delivery of services, variables were:



SECTI ON |

CORRECTI ONAL | NSTI TUTI ONS ENVI RONMENT SCALE DATA ANALYSI S:

A standardi zed survey, the Correctional Institutions Environment Scale (CES)
was used to assess staff and inmate attitudes prior to and fol | owi ng

inpl ementation of the BCSAO at CCl. This scale was devel oped by Dr. Rudol ph H.
Mos. He has used this tool extensively in the assessment and eval uation of
institutionally based correctional programs. H's research concentrates on the
di screpanci es between staff and resident perceptions of a program H's research
shows that in an ideal situation the staff and resident profiles would be nost
congruent.

The CIES has nine subscales. The first three; Involvenent, Support and
Expressiveness are called relationship dinmensions. Autonony, Practical
Oientation and Personal Problem Orientation make up the treatment program
dimension. The last three subscales; Oder and Organization, Carity, and Staff
Control measure system naintenance dinensions. A brief description of each
subscale is outlined bel ow

| nvol vement:  Measures how active and energetic the inmates are in interacting,
doing things on their own initiative.

Support: neasures the extent to which inmates are hel pful and supportive toward
other inmates and how supportive staff is toward inmates.

Expressiveness: neasures the extent to which the institution encourages open
expression of feelings.

Aut onony: assesses the extent to which inmates are encouraged to take initiative
in planning activities.

Practical Oientation: assesses the extent to which the environment orients the
inmate toward preparation for rel ease.

Personal Problem Oientation: measures the extent to which inmates are encouraged
to be concerned with recognizing and understanding their personal problens.

Order _and Organization: nmeasures the inportance of order and organization at
the institution; how inmates | ook, how well facility is kept up, what staff do
to encourage order.

Carity: neasures the extent to which the inmate knows what is expected of him
(clearness of rules/procedures).

Staff Control: measures the extent to which staff uses measures to keep inmates
under control (rules, scheduling activities) (inmate/staff relationships).

Met hodol ogy: The Correctional Institutions Environment Scale was adninistered

to random sanmples of inmates and staff prior to program inplenentation and again

in July 1984. The pre-adnmnistration of the survey at PCl and KCl was acconplished
by personnel in the Division of Resource Information Managenent. A nisunderstanding
resulted in the mssing staff data at PCl (pre-admnistration was not done).



SECTION []

Data analysis for the variables in this section was acconplished by conparing
either frequencies or percents for April through July, 1983 with April through
July 1984. A "t" test for correlated means with al pha set at .05 was used to
exanmne the data. Wth three degrees of freedom"t" nust equal 3.18 to be
statistically significant.

Hypothesis: Inplenentation of the BSCAO at CC will reduce friction and
vi ol ence anong inmates at CCl

Variable 1 - Inmate grievances
Inmate grievance data was gathered by reviewing the monthly reports submtted to

M. R chard Stroker, Innate Gievance Coordinator. The totals each nonth for
each institution are presented bel ow.

| NVATE GRI EVANCE STATI STI CS
FREQUENCY OF GRI EVANCES FI LED PER MONTH, BY I NSTITUTI ON

April 83 /| 84 May 83 | 84 June 83 /| 84 July 83/ 84 t=
ca 8 3 6 3 14 6 2 4 1.66
PCl 9 10 38 18 30 16 23 24 1.51
KC 3 5 4 12 6 7 1 5 2.43

The data shows there has been a substantial decrease in the nunber of grievances
filed by inmates at CCO. Particularly noteworthy is the conparison between
April through July, 1983 and April through July, 1984,

Variable 2 - Disciplinary Action

Data on disciplinary actions was gathered by studying adjustment comittee
dockets at each of the three institutions. Only adjudicated cases were counted
Anal ysis shows no apparent trend in this area. (No significant decreases or

I ncreases. )



HEALTH CARE STATI STI CS
DAI LY PERCENTAGE OF POPULATI ON ASSESSED BY AN RN LPN

April 83 / 84 May 83/ 84 June 83 / 84 July 83/ 84 t
ca 2.56 2.8 2.97 3.12 2.74 3.23 2.64 3.14 1.4
PCl 6.09 5.03 5.8 5.90 6.27 5.27 6.89 6.30 2.60
KC 1.24  2.29 1.22 2.47 2.02 2.45 1.99 1.60 1.61

It appears that sick call rates have not significantly decreased at CC or
el sewhere.

Variable 6 - Serious Incident Reports

The follow ng types of serious incidents were considered; assaults on staff,

fights, escapes or escape attenpts; self-inflicted injuries, suicide attenpts,
suicide, and intentional fires. To date, there has been only one assault on a
staff menmber at CCl since October of 1983. At Kirkland Correctional Institution
there have been six assaults on staff and seven such incidents at Perry Correctional
Institution.

FREQUENCY OF *SERI QUS | NCI DENTS BY MONTH, BY | NSTI TUTI ON

April 83 / 84 My 83 /| 84  June 83 | 84 July 83/ 84 t=
ca 1 6 5 9 4 4 8 7 1.36
PC 3 4 11 2 12 4 7 6 1.70
KC 5 4 5 9 4 4 2 6 1.34

*Considers the following incidents: assault on staff, inmate fights/stabbings/
escapes and attenpts, suicides and attenpts, intentional fires.

Hypot hesis:  Inplenentation of BCSAO at CCl wll inprove allocation of resources;
more specifically, there will be increased service delivery to inmates.

Variable 1 - Program Enrol | nent

la. School Programs: Review of monthly education reports showed an increase in
enrol I ment rates at all three institutions. This is an exanple of an
external validity problem the reason for the rise in enrollnent rates was
probably due to inplementation of the night school program The April 1984
decrease at KCI was due to relocation of their Special Learning Unit.




PERCENT OF | NVATES [ NVOLVED |N HUMAN SERVI CES PROGRAMS
PER MONTH, BY | NSTI TUTI ON

April 83 / 84 Hay 83 / 84 une 83 / 84 July 83 / 84 =
CCl 1.6 4.6 3.1 4.9 3.2 5.4 2.6 41
PC 4.3 4.2 4.1 3.0 5.1 2.7 0.6 .45
KCl 3.9 4.1 3.2 1.3 2.9 3.2 0.12 1.74

Hypothesis:  Inplenentation of BCSAO at CCl will

Variable 4 - Enployee turnover rate

FY 1983
ca 11%
PCl 33%
KC 16%
Total Agency 17%

inprove institutional managenent.

FY 1984
16%
38%
16%
18%

Al though the enployee turnover rate at CCL was increased, it continues to renain

bel ow the overal | agency turnover rate.

Variable 2 - Enployee grievances filed - (percentages based on nunber of enployees

at each of the institutions)

FY 1983
ca 1.4%
PCl 4.8%
KC 3.1%

FY 1984
1. 9%
4.8%
3. 1%

CC has the lowest grievance rate of the three institutions although the rate
did rise slightly in FY 1983 while remaining stable at PCl and KC .

Variable 3 - Attitudinal Survey (See Appendix A)

11



SECTION 1V

In Dr. Levinson's initial report, he discussed several major areas where action
needed to be acconplished to establish the BCSAO at CCl.  Suggested actions were
taken. The follow ng discussion addresses recommendationa for inprovenent in
these areas for either program mai ntenance or future instances of inplenentation.

Training: Al training, including design of the training plan, was done by
Renee Shutt. Every Correctional Oficer and O assification Caseworker at CC
was i ntensively trained on how to conplete their respective checklists as wel
as receiving a general orientation to the system

It is suggested that, in the future, fewer officers undergo an even nore extensive
training session. Once the systemis inplenented only the officers assigned to
the Admissions and Orientation Unit will be required to conplete correctiona
officer checklists. During inplementation five percent of the security staff
coul d acconplish conmpletion of checklists. Shift supervisors could select

of ficers who woul d be best suited for this task.

Also, the critical nature of the A&  officer and caseworkers job warrant that
they undergo sone additional, outside training such as Basic Counselling Skills
provi ded through the South Carolina Al cohol and Drug Abuse Agency.

Adnmissions and Oientation: The biggest problemin the Adnissions and Orientation
Unit (A&O was having some degree of control over the arrival of new adm ssions.
This was expertly coordinated between CCl staff and the Mdlands Reception and
Evaluation Center (MR&EC). Inmates coming from MR&EC arrive only on Mnday
mornings. There is a continuing problemw th unschedul ed transfers from other
institutions. Presently, the unscheduled inmates are placed in admnistrative
segregation until the follow ng Monday when they are transferred to the A&O Unit
for orientation and classification.

The A& Unit security staff is mnimal. One officer is permanently assigned to
the Unit, Sunday through Thursday. | have repeatedly asked that at |east one
back-up officer be designated and that the officer currently assigned work
Monday through Friday, the days the Unit is in operation.

| npl enentation: Attenpts were nade to create an ideal situation by forcing the
three groups into an equal distribution. This was done by setting a “cut-off”

score for the Alpha group. In other words, if an inmate was classified as an
Al pha but his score was less than 57, then he woul d becone a Ganma group menber
(this being the mnority group). It is recormended that in the future, at CO

or other institutions, no adjustnents to scores are nade to force equa
distribution. Do not in Dr. Levinson's words, “try to fix it before it’s broken.”
Supporting data gathered from Serious Incident Reports and Adjustment Committee
Dockets reveal ed that 12 percent of Al pha group nenbers involved had been shifted
to the Gamma group because of the “cut-off.” In an earlier article witten by
Janes Austin (Crine and Delinquency, Cctober, 1983) he discusses the risk of
using cut-off scores or “admnistrative overrides.” “Excessive use of

adm nistrative overrides of the conputed classification score may defeat the
intent of objectivity, equity and explicitness.” |If the systemis “stacked”

with excessive nunbers of override options which arc poorly defined and
frequently invoked the goals wll be defeated
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APPENDI X A

CORRECT!I ONAL | NSTI TUTI ONS ENVI RONMENT  SCALE

GRAPHS AND CHARTS
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CCI CcCI KCI KCI
PRE POST DIFFERENCE PRE POST

Involvement 12.32 11.39 .93 -3.63 8.01 11.64
Support 14.93 15.03 -.10 .34 20.53 20.19
Expressiveness 9.09 8.45 .64 -2.78 8.42 11.2
Autonomy 19.47 13.26 6.21 -2.37 14.01 16.38
Practical Orient. 20.2 12.97 7.23 - .12 16.88 17
Personal Problem

Orientation 14.04 10.93 3.11 3.31 12.49 9.18
Order 13.05 15.98 -2.93 -1.89 7.09 8.98
Clarity 23.93 13.29 10.64 -5.05 10.37 15.42
Staff Control 5.13 ~7.04 12.17 -15.38 -13.3 2.08
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QUAY QUESTIONNAIRE

Do you feel that the Quay system (will improve) improved your living/working
enviroument?

Inmates Staff

June '84 Oct. '83 June '84
Yes 29% 80% 50%
No 52% 12% 40%
No Opinion 19% . 8% | 10% .

Do you feel that the Quay system (will improve) improved your delivery of
services to inmates?

Inmates Staff

June '84 Oct. '83 June '84
Yes 26% 73% 55%
No 59% 8% 15%
No Opinion ' 15% - 19% 30%

Do you feel that the Quay system (will aid) aided in institutional management?

Inmates Staff

June '84 Oct. '83 June '8B4
Yes 38% 85% 80%
No 38% 12% 5%
No Opinion 24% 3% 15%

How do you feel the Quay system (will affect) affected you personally?

Inmates Staff

June '84 Oct. '83 June '84
Positively" 26% 54% 30%
Negatively 24% 3% 5%
No Effect 26% 8% 55%
Don't Know 24% 34% 10%
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